
 

Workshop on Implementing the 
Commonwealth Strategic Plan for 

Information Technology  

AGENDA 
WEDNESDAY, MAY 24, 2006 

Virginia Information Technologies Agency 
110 South Seventh Street 

Commonwealth Auditorium – 4th Floor  
8:30 a.m. – 12:30 p.m. 

8:00 – 8:30 a.m.  Sign-in  
 

8:30 – 8:45 a.m. Welcome 
Mr. Paul E. Lubic, Jr., Associate Director,  

 Policy, Practice and Architecture Division  
     Virginia Information Technologies Agency 
 

Opening Remarks 
The Honorable Aneesh P. Chopra,  
      Secretary of Technology 
 

8:45 – 9:30 a.m. An Overview of Information Technology Planning 
  

The Commonwealth Strategic Plan for Information 
Technology, FY 2007 – 2011  
Mr. Paul Dodson,  
      Policy, Practice and Architecture Division 

Virginia Information Technologies Agency 
 

9:30 – 10:15 a.m. Agency Planning for Information Technology, FY 2007 – 
2008  
Ms. Constance Scott 

Project Management Division 
Virginia Information Technologies Agency 

 
Mr. Ingram Haley  

Department of Planning and Budget 
 

10:15 – 10:30 a.m. Break 
 

10:30 a.m. – Noon Enterprise Collaboration Opportunities 
 Ms. Constance Scott 

Project Management Division 
Virginia Information Technologies Agency 
 

Noon – 12:30 p.m. Questions 
 

 

POLICY, PRACTICE AND ARCHITECTURE DIVISION 
 

 TECHNOLOGY STRATEGIES & SOLUTIONS DIRECTORATE 



POLICY, PRACTICE AND ARCHITECTURE DIVISION 
 

 TECHNOLOGY STRATEGIES & SOLUTIONS DIRECTORATE 

The Commonwealth Strategic Plan for Information Technology 
FY 2007 – 2011 

  
Strategic Mission 
 

The strategic mission of information technology within the 
Commonwealth is to maximize the use of technology to enable, 
enhance and sustain the delivery of Commonwealth services. 

 
Strategic Vision 
 

The strategic vision for information technology within the 
Commonwealth is to be a trusted, agile partner in delivering and 
transforming Commonwealth services that consistently exceed 
customer expectations. 

 
Strategic Goals:
 
Goal 1 - Increase accessibility to government--Allow the public to easily 

access any government service or information as needed. 
 
Goal 2 - Facilitate IT collaboration and partnerships-- Establish an 

environment that bridges organizational boundaries, promotes trust, 
working together and the sharing of information and technical 
resources. 

 
Goal 3 - Ensure a trusted and reliable technical environment-- Provide a 

technical environment that ensures availability, reliability, 
confidentiality, security and integrity. Promote user awareness and 
knowledge for optimum benefit from that environment. 

 
Goal 4 - Create a reputation of performance for technology-- Provide 

technology in a manner that is open, transparent and accountable for 
performance and results. Continually evaluate and improve the value 
equation for IT.  

 
Goal 5 - Increase workforce productivity through the use of 

technology-- Apply proven technologies in support of mobile 
computing, telework, and other initiatives that improve workforce 
retention and productivity. 


